Frequently Asked Questions about the EMS Public Measure
What becoming an essential service will mean for Kossuth County EMS

1. How does Kossuth County EMS operate now?
On July 1, 2020 the City of Algona and Kossuth County entered into a joint city-county partnership to provide
emergency care to the communities and surrounding areas of Kossuth County. EMS hubs were stationed in
Algona and Swea City. A business agreement was put into place amongst Kossuth County, Algona EMS and
Swea City EMS, which is the foundation of how all the involved entities work together.
Kossuth County EMS offers all emergency providers in Kossuth County with a unified training plan, one set of
protocols, one medical director, one continuous quality improvement plan, affiliation agreement, pharmacy
agreement and standardized policies and procedures. Participation in these standardized processes is a
requirement to be included on the countywide roster and ensures that all the services and EMS providers meet
the same standards of care.
A countywide roster allows EMS volunteers to provide emergency medical services anywhere in the county,
and not just in specific communities. This is especially important during large events like ABATE, Kossuth
County Fair, community celebrations and other times when additional personnel are needed.
2. When did the Kossuth County system begin?
The current hybrid began on July 1, 2020, following a year of assessment and planning by the Kossuth County
EMS Board.
•
•
•
•

In July of 2019 the Kossuth County Board of Supervisors were approached to address the problems
facing EMS in Kossuth County, specifically a shrinking volunteer pool and the financial shortfalls within
the county.
The Board of Supervisors developed the Kossuth County EMS Board as an advisory board to analyze
the issues and to bring recommendations back to the supervisors.
The advisory board consisted of one member from the Board of Supervisors, one member from
Kossuth Regional Health Center, and one a member from each of the supervisor districts appointed by
that supervisor.
The EMS Board completed its recommendation to the Board of Supervisors, which was to begin the
Kossuth County EMS System.

3. What areas are currently being served?
All communities and the surrounding rural areas in Kossuth County are being served by the EMS hubs, EMS
volunteers and assistance from nearby ambulance services in neighboring counties as needed on the outer edges.
4. How are the current services being funded?
The Kossuth County Board of Supervisors has designated funds from the general basic fund to support the current
Kossuth County EMS system, which includes two EMS Hubs.
Every community handles the pay for EMS providers, charges for service and expenses differently. While EMS does
bill for services, not all bills are paid in full or reimbursed fully by a patient’s insurance company. EMS services
often host fundraising events in their communities and/or seek grants to assist with the ongoing expenses related
to new equipment and emergency vehicles.
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5. Why can EMS no longer operate in the way that it is today?
Current staffing levels do not allow EMS personnel to effectively cover the geographic area of Kossuth County.
•
•
•

While the smaller communities are sometimes able to help provide coverage, 7 of the 12 communities in
Kossuth typically do not have coverage during the day.
Many communities are not able to do patient transfers, because most have only one ambulance available.
Currently all communities need ambulance service, but most can’t provide it for themselves around the
clock. Residents who live in the rural parts of the counties and the surrounding communities do not have a
clear way to contribute to the cost of having this care available.

6. What would change with the transition to becoming an essential service?
The EMS Public Measure would make EMS an essential service in Kossuth County, which means that taxes can be
levied to help support the cost of providing the service. This transition will bring:
• An opportunity to improve coverage in Kossuth County
• A process for all Kossuth County communities to contribute to the overall cost of making this service
available.
7. What happens if this vote doesn’t pass in Kossuth County?
• It will be up to the Board of Supervisors to determine what funds, if any, will be designated from the county
budget to continue to support EMS service Kossuth County wide.
• Communities that have active EMS staff and/or volunteers may have to prioritize covering their own
communities, which may leave towns and rural areas without ambulance coverage.
• When someone calls for an ambulance, one may not be available or able to come.
8. Are EMS staff available 24 hours a day, 7 days a week?
Staff are scheduled to cover every hour of every day. The staff’s ability to go out on calls depends on the number of
calls that come in and transfers needed.
9. Why do we have EMS hubs in both Swea City and Algona?
EMS has system standards to meet, in terms of response times. The State of Iowa requires that an ambulance
must be there within 15 minutes, with an Advanced Life Support (ALS) crew member onsite within 20 minutes.
Due to the geographic size of Kossuth County, two EMS hubs are needed. The desired response time is not
possible without two EMS Hubs in different locations in Kossuth County.
10. What’s included in the proposed budget for EMS with the new plan?
If the vote for the EMS Public Measure passes, the plan for the EMS budget includes:
➢ $1,368,000, Staff and volunteers
•
1 County EMS administrator
•
1 Assistant County EMS administrator
•
12 employees – 8 EMTS, 4 paramedics
•
3 Full-time equivalent of PRN/volunteer
➢ $330,000, Operating expenses
•
Supplies, equipment for patients, fuel, facilities
➢ $150,000, Capital purchases/savings
➢ $102,000, Contingency (5% of operating/capital)
➢ $80,000, Local EMS service support
➢ $20,000, Training and education
TOTAL: $2,050,000
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11. How much of EMS is currently paid for by taxes? How will this change?
Currently the Board of Supervisors has a designated amount of $650,000 through the general basic fund that
support Kossuth County EMS. If the EMS Public Measure passes, all Kossuth County residents will pay for a share
of the cost for EMS through a tax levy. The proposed amount is $.75 cents per $1,000 of assessed value on all
taxable property within the county.
12. When would the new EMS plan go into effect, if the vote passes?
If the EMS Proposition passes in November, it will go into effect July 2024, at the start of the fiscal year.
13. What would the transition to Essential Service look like?
Even if the vote passes in November, the funds will not go into effect until July 2024. A transition plan will need to
be created for funding and staffing.
14. What do staff do when they are not actively on a call?
Staff have a list of tasks to do while they are onsite, but not actively on a call. This list includes activities such as:
• Washing/cleaning ambulance vehicles inside and outside
• Sanitizing equipment
• Truck inventory
• Audit ambulance calls
• Continuous quality improvement
• Continuing education/training
• Billing
• Janitorial duties/general cleaning
15. How many staff do we currently have in the city and the county?
Currently EMS is authorized for 9 paid staff. Kossuth County EMS has one administrator, Phil Albers, and one
medical director, Dr. Michael Lampe.
16. How many EMS volunteers are in Kossuth County?
In Kossuth County there are approximately 100 volunteers who are trained and able to provide emergency care.
Training and availability of volunteers varies.
17. Will volunteers continue to be needed with the new plan?
Volunteers have been and will continue to be a valuable and essential piece of the plan for emergency care and
ambulance service throughout Kossuth County. If not for a dedicated team of volunteers, Kossuth County would
not be able to meet the needs of this area.
18. When is the vote?
• On November 8, 2022, Kossuth County residents will have an opportunity to vote on the EMS Public
Measure KA.
• To pass, the public measure needs 60% of support from voters.
• If approved by voters in 2022, funding through the new system would be available July 1, 2024.
19. Where can I learn more about Kossuth County EMS?
• Visit the Kossuth County EMS website at https://www.kossuthcounty.iowa.gov/ Go to Departments, and
then click on Emergency Medical Services.
• Visit the Facebook page: www.facebook.com/Kossuthcountyemergencymedicalservices
• Contact Phil Albers, Kossuth County EMS administrator at 515-395-3180 or
palbers@kossuthcounty.iowa.gov.
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